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1. THONG TIN CHUNG (General information)

Quan tri tai chudi cung tmg
Supply Chain Management
125017

Chuyén nganh

Quan tri - Kinh té qubc té
TS. Nguyén Vin Diing
Email: dungnv@Ihu.edu.vn
ThS. Duong Thi Phuong Hanh
Email: hanhdtp@Ihu.edu.vn
ThS. Nguyén Thi Bich Thuy
Email: thuyntb@lhu.edu.vn
2

15 tiét

0

30 tiét

Bat budc doi voi sinh vién nganh



2. MO TA MON HOQC (Course description)

Quan tri chudi cung tng 13 mon hoc nghién ctru cac hoat dong to chirc, xay
dung, va quan 1y hoat dong cung ung vat tu, hang hod trong doanh nghiép. Diém
trong yéu & day 1a giup sinh vién c6 cai nhin méi, hiéu quan 1y chudi cung ung
nhu mot nghé chuyén mén va cé vai tro rat quan trong dé nang cao lgi thé canh
tranh cta doanh nghiép trong giai doan phat trién kinh t& hién nay. Mén hoc gidi
thiéu cac khai niém, dinh nghia, quan diém, gia tri, muc dich, phuong phép, va cac

k¥ thuat xay dung hé théng quan 1y chudi cung trng dé ngudi hoc ¢6 duoc cai nhin

tong quat trudc khi di vao chuyén sau.

3. CHUAN PAU RA MON HOQC (Course learning outcomes)

CDR cua
CDRMH M6 ta CDRMH
chwong trinh

Van dung hoat dong quan tri chudi

CO1 PLO1 cung ung dé giai quyét cac tinh hudng
thyc tién trong kinh doanh
banh gid dugc nhitng anh hudng cua

CO2 PLO2 viéc thay d6i, bién dong trong moi
truong san xuat kinh doanh.

O3 BLOS Lap ké hoach 0}1ng tmg va hau can phu
hop cho tirng do61 tuong khach hang.
Trién khai cac hoat dong cung tng dén

CO4 PLO4 dung timg nhom khach hang dé duy tri
su hop tac cua khach hang.
Thue hién quyét dinh dé giai quyét cac

CO5 PLOG6 van dé chudi cung Ung phat sinh trong
thuc té.




CO6 PLOS

Véan dung cac hoat dong quan tri chudi
cung ung dén khach hang ludn tudn thu

dao duc kinh doanh.

4. NOI DUNG MON HQC, KE HOACH GIANG DAY (Course content,

Lesson plan)

Buoi
H 0 H 0
hoc Noi dung CDRMH daoatva;i (l)ll(lft d(z)ianthdgil:ig
(2 tibt) ayva e &
CHUONG 1. TONG
QUAN VE QUAN
TRI CHUOI CUNG Day: GV thuyét
, 1ang va hudén
UNG Soe YIS
) ) dan doc tai liéu AL1D
1.1. KHAI QUAT Hoc & I6p: -
R ) : 2. 1w nhirng cau
VE QUAN TRI ) Traq doi nhimg hoi nho vé
- , an dé chua ro
1 |CHUOI CUNG UNG| co1p | an@eciiaro | e 11 va
hoac chua hiéu 1.2 cho
(SCM) trong budi hoc; P
, s di€m cong
1.2. LICH SU Hoc ¢ nha: (10%)
PHAT TRIEN CUA - Xem truoe tal
) : liéu GV cung cap
QUAN TRI CHUOI frude & nha.
CUNG UNG
' ‘ Day: GV thuyét
1.3 NHUNG VAN BE giang va huéng Al.2 Dua
CHINH TRONG dan doc tai liéu nhiing cau
: . Hoc & 16p: hoi nho vé
2 UAN TRI CHUOI CO1 i ..
Q o - Trao d6i nhiing muc 1.3 cho
CUNG UNG van dé chua 1o diém cong
hodc chua hiéu (10%)

trong budi hoc;




Hoc & nha:

- Xem trudc tai
liéu GV cung cip
trudc 6 nha.

CHUONG 2. CHIEN
LUQC HAU CAN
VA XAY DUNG KE

Day: GV thuyét
giang va hudng
dan bai tap van
dung

Hoc 6 16p:

- Trao d6i nhiing

A3.1 Dua
nhirng bali
tap tai 16p

HOACH CUNG . dé hudng
UNG vande chua 16 ) g i cudi
2.1. MO HINH hogc chua hi¢u Ky (60%)

. , CO2 trong budi hoc;
HOAT BONG CUA . n A A2.1 Cho
) , - Lam bai tap van SV did
CHUOI CUNG UNG dung fem
. . cong néu co
2.2. CHIEN LUQC Hoc 6'nha: dap 4n
HAU CAN ;]:]“;m bai tap v nhanh va
dang (309
- Xem trudce tai ung (30%)
lieu GV cung cap
trudc ¢ nha.
Day: GV thuyét A3.2 Pua
giang va hudng nhitng bai
dan bai tip van tap tai 16p
2.2. CHIEN LUGC dung dé hudng
HAU CAN CO2 Hoc & 16:1.): dan thi cudi
- Trao d6i nhiing ky (60%)
van dé chua rd A2.2 Cho
hodc chua hiéu SV diém
trong budi hoc; cong néu c6
- Lam baitdp van | dép an




dung nhanh va
Hoc ¢ nha: dang (30%)
- Lam bai tap vé
nha
- Xem trudc tai
liéu GV cung cap
trudc & nha.
Day: GV thuyét
giang va hudng
dan bai tap va
an DAl b van A3.3 bua
dung L
Y nhirng bai
Hoc o' 10p: tap tai 16
- Trao dbi nhirng P o P
dé huong

van dé chua ro

A = ) X h A
2.3. LAP KE hodic chua hiéu lc(ian( é O10 /0;101
HOACH CUNG UNG CO2 trong budi hoc; AyZ 3 Cf:o
- Lam bai tap van SV. didm
dung cong néu cb
Hoc & nha: i g’
. A A dap an
- Lam bai tap vé 5
ha nhanh va
¢ 0
- Xem trudc tai ding (30%)
lieu GV cung cap
trudc 6 nha.
CHUONG 3. TO Day: GV thuyét A3.4 Dua
CHUC SAN XUAT giang va hudng nhirng bai
VA THIET KE dan bai tap van tap tai 16p
, R dung dé hudng
MANG LUOI PHAN Hoc & 16p: dAn thi cudi
PHOI - Trao d6i nhitng | ky (60%)
hodc chua hiéu SV diém

XUAT
3.1.1. Thiét ké san

trong budi hoc;
- Lam bai tap van

cong néu co
dap an




pham trong san xuét dung nhanh va

3.1.2. Dibudo san xust | CO3 |Hocdnmha: — | ding (30%)
10 nhd mé - Lam bai tap vé

3.1.3. Quan ly nha may nha

trong san xuat - Xem trudc tai

3.1.4. Quan Iy don ligu GV cung cap

X A e trude ¢ nha.

hang trong phan phoi
) N X Day: GV thuyét
3.2. CAC KY THUAT gidng va huéng
TOI UU HOA MANG girrll bai tap vén A3.5 Pua
LUOI ' g7 , nhirng bai
; Hece o 10p: AP tai 16
3.2.1. Thu thap thong - Trao dbi nhiing axp a, P

i A A ~ deé hu’ong

tin van dé chua ro x ..
. hodic chua hid dan thi cuoi1
3.2.2. M6 hinh va kiém 0ac CIUR AICU 15 (60%)

. o CO3 trong budi hoc; A2 5 Cho
dinh dir liéu - Lam bai tap van SV. didm
3.2.3. Thyc nghiém dung . L,

. cdng néu co
3.2.4. Cac m6 hinh mo Hocomha: = = an
5 \ A , £ - Lam bai tﬁp Ve .
phong va thuat toan toi X nhanh va
nha dtng (30%)
uu - Xem trudc tai & °
licu GV cung cép
trude ¢ nha.
3.3. HE THONG Day: GV thuyét A3.6 Bua
KEO. DAY VA KEO- giang va hudng nhirng bai
. ’ dan bai tip van tap tai 16p
DAY CO3 dung dé hudng
3.3.1. Chudi cung ung Hoc 6 16p: dan thi cudi
day - Trao d6i nhiing ky (60%)
- , van dé chua 16 A2.6 Cho
3.3.2. Chuoi cung tmg hodc chua hiéu SV diém




kéo

trong budi hoc;

cong néu co

3.3.3. Chudi cung ung - Lam bai tap van | dap an
e dung nhanh va
co-day Hoc & nha: ding (30%)
3.3.4. Xac dinh chién - Lam bai tap vé
luge chudi cung ting nha
- Xem trudc tai
hich h . .
thich hop liéu GV cung cap
trudc ¢ nha.
3.4. CAC CHIEN ,
A . Day: GV thuyét
LUGC PHAN PHOI oy T ¥ e
, giang va hudng
3:4.1. Cfic chién luoc ggn bai tip van A37 Bua
dinh huéng theo nhu ungv ' nhing bai
N Hoc ¢ lop: Y
cau ’ tap tai 16p

3.4.2. Tac dong cua

internet dén chién luoc

- Trao do61 nhiing
van dé chua ro
hoac chua hiéu

dé huong
dan thi cuoi

2o ky (60%)
9 chudi cung tng Cos3 trong bu0.1 hoc; A2.7 Cho
) - Lam bai tap van 2
3.4.3. Céc chién luge dung SV diém
phan phdi Hoc ¢ nha: ;(;ngé;leu o0
3.4.4. Kiém soét tp ' hL?‘m DA P Ve | ok va
, nna
3 kié ; , dang (309
trung va ki€m soat - Xem trudc tai ung (30%)
phan tan liéu GV cung cap
trudc ¢ nha.
R s giang va hudng - Pua
TRI TON KHO VA X i oA A . ..
: ) ] dan bai tap van nhirng bai
10 | PHAN TAN RUI RO CO4 dung tap tai 16p.
4.1. QUAN TRI TON Hoc ¢ 16p: Cho SV

KHO

- Trao d6i nhiing
van dé€ chua 1o

di€m cong
néu co dap




4.2. CAC MO HINH

hoac chua hiéu

an nhanh va

TON KHO trong budi hoc; dang (30%)
, . - Lam bai tdp van
4.3. CAC CO HOI dung
PAT HANG NHIEU Hoc 6 nha:
LAN - Lam bai tap vé
nha
- Xem trudc tai
liéu GV cung cap
trudc ¢ nha.
Day: GV thuyét
giang va hudng
dan bai tap van
dung
Hoc 6 16p: A2.9
4.4. CAC HOP PONG - Trao d0i nhimg | - Pua
CUNG UNG van dé chu’a.rqé nhﬁ’ng bai
A ) i hoac chua hiéu tap tai 1op.
11 |45 PHAN TAN RUI CO4 trong budi hoc; Cho SV
RO - Lam bai tap van diém cong
dung néu c6 dap
Hoc 6 nha: an nhanh va
-Lambaitap vé | dang (30%)
nha
- Xem trudc tai
liéu GV cung cap
trude ¢ nha.
CHUONG 5. QUAN Day: GV thuyét A3.8 Dbua
TRI CHUOI CUNG giang va huéng nhitng bai
UNG TiCH HQP din bai tap van | tap tai 16p
12 5.1, HIEU UNG CO5 dungo , dé hu’é.rng )
Hoc ¢ lop: dan thi cuoi
BULLWHIP (ROI DA) - Trao d6i nhiing ky (60%)
52 CAC XU HUGNG van dé chua rd A2.10 Cho




HIEN DAl TRONG hodc chua hiéu SV diém
QU AN TRI CHUOI trong budi hoc; cong néu co
UN - Lam bai tdp van | dap an
CUNG UNG dung nhanh va
Hoc ¢ nha: dang (30%)
- Lam bai tap vé
nha
- Xem trudc tai
liéu GV cung cap
trudc ¢ nha.
Day: GV thuyét
giang va hudng
dan bai tap van A3.9 Pua
dung . s
o nhitng bai
Hoc 0 lop: N
, 2. 1~ tap tai 16p
5.3. TICH HOP - Trao d61 nhiing & huén
A aA ~ g
. , van dé chua ro X . .
CHUOI CUNG UNG y 2 dan thi cuoi
R ] hodc chua hiéu Ky (60%)
13 BEN TRONG TO CO5 trong budi hoc; Y °
' Lam bai tap van | 2> - CNO
CHUC dp Ve SV didm
dung . L,
Hoc ¢ nha: C(_’)ng, neu co
. N dap an
- Lam bai tap vé .
ha nhanh va
dang (309
- Xem trudce tai tng (30%)
liéu GV cung cap
trudc ¢ nha.
Day: GV thuyét A3.9 bua
5.4. TICH HOP DOC giang va hudng nhirng bai
BEN TRONG TO dan bai tip van tap tai 16p
14| e CO5 dungo , dé hu’é.rng )
Hoc ¢ lop: dan thi cuoi
- Trao d6i nhitng | ky (60%)
van dé chua 13 A2.11 Cho




5.4. PAM BAO VIEC

hogc chua hiéu SV diem
trong budi hoc; cong néu co
- Lam bai tdp van | dap an
dung nhanh va
Hoc ¢ nha: dang (30%)
- Lam bai tap vé

nha

- Xem trudc tai

liéu GV cung cap

trudc ¢ nha.

Day: GV thuyét

giang va hudng

dan bai tap van A3.9 Pua
dung nhirng bai
Hoc 6 16p:

- Trao do61 nhiing
van dé chua ro
hoac chua hiéu

tap tai 16p
dé huéng
dan thi cudi

, . ky (60%
15 TICH HOP CO5 trong budi hoc; y (60%)
- Lam baitap van | 211 Cho
PV Qv didm
dung . L,
Hoc & nha: C(_?ng, Heueo
. ce o dap an
- Lam bai tap vé .
ha nhanh va
dang (309
- Xem trudce tai tng (30%)
liéu GV cung cap
trudc ¢ nha.
CHUONG 6. DO Day: GV thuyét A3.10 Dua
LUONG HIEU QUA giang va hudng nhirng bai
HOAT PONG dan bai tip van teflp tai 16p
16 3 , CO6 dung dé hudng
CHUOI CUNG UNG Hoc & 16p: din thi cubi
- Trao d6i nhitng | ky (60%)
6.1. MO HINH van dé chua rd A2.12 Cho




TUONG QUAN THI hodc chua hiéu SV diém
TRUGNG — CHUOI trong budi hoc; cong néu co
, - Lam bai tdp van | dap an

CUNG UNG dung nhanh va

Hoc ¢ nha: dang (30%)

- Lam bai tap vé

nha

- Xem trudc tai

liéu GV cung cap

trudc ¢ nha.

Day: GV thuyét

giang va hudng

dan bai tap van

A3.10 Dua
dung nhitng bai
Hoc 6 16p:

6.2. PO LUONG

- Trao do61 nhiing
van dé chua ro
hoac chua hiéu

tap tai 16p
dé huéng
dan thi cudi

HIEU QUA  THI KV (60°
- ~ 2. y (60%)
17 . CO6 t buoi hoc;
TRUONG rong duol 19% 1 A2.12 cho
- Lam bai tap van .2
SV diém
dung . L,
Hoc & nha: c?ng, néu co
. e a1 dap an
- Lam bai tap vé .
ha nhanh va
dang (309
- Xem trudce tai tng (30%)
liéu GV cung cap
trudc ¢ nha.

6.3. KHUNG DO Day: GV thuyét | A3.11 Dua
LUONG HIEU QUA giang va hudng nhitng bai
6.3.1. H¢ théng do dan bai tap van | tap tai I6p

18 ‘ . , CO6 | dung dé hudng
luong dich vu khdch Hoc & 16p: dan thi cudi
hang - Trao d6i nhitng | ky (60%)
van dé chua 1 A2.13 Cho




hodc chua hiéu SV diém

trong budi hoc; cong néu co

- Lam bai tdp van | dap an

dung nhanh va

Hoc ¢ nha: dang (30%)

- Lam bai tap vé

nha

- Xem trudc tai

liéu GV cung cap

trudc ¢ nha.

Day: GV thuyét

giang va hudng

dan bai tap van A3.9 Pua
6.3.2. Hé théng do dung nhitng bai

Hoc ¢ lop:

luong hi¢u qua ndi bod
6.3.3. Hé théng do

ludng nhu cau linh hoat

- Trao do61 nhiing
van dé chua ro
hoac chua hiéu

tap tai 16p
dé huéng
dan thi cudi

). ky (60%)
19 . CO6 t budi hoc;
6.3.4. Hé théng do rong buot vt | A2.11 Cho
i - Lam bai tap van IV did
luong phat trién san dung v em
. L cong néu co
pham Hoc ¢ nha: o
. a2 dap an
- Lam bai tap vé .
ha nhanh va
dang (309
- Xem trudc tai tng (30%)
liéu GV cung cap
trudc ¢ nha.
6.4. CAC HOAT Day: GV thuyét A3.12 Bua
A . 4 a hud hirng bai
PONG THUC HIEN Sons e WONE | PIe
) q i dan bai tap van tap tai 16p
20 |[HIEU QUA CHUOI| 06 |dung dé huéng
CUNG UNG Hoc & 16p: dan thi cudi
- Trao d6i nhitng | ky (60%)
van dé chua rd A2.14 Cho




6.5. THU THAP VA
TRINH BAY DU

hodc chua hiéu SV diém
trong budi hoc; cong néu co
- Lam bai tdp van | dap an
dung nhanh va
Hoc ¢ nha: dang (30%)
- Lam bai tap vé

nha

- Xem trudc tai

liéu GV cung cap

trudc ¢ nha.

Day: GV thuyét

giang va hudng

dan bai tap van A3.12 Pua
dung nhitng bai
Hoc 6 16p:

- Trao do61 nhiing
van dé chua ro
hoac chua hiéu

tap tai 16p
dé huéng
dan thi cudi

21 | LIEU TRONG HOAT trong bubi hoc: | 1) o)
A , C txiiA o : 0
PONG CUNG UNG Lambaitp van | o\ bz
dung A T
Hoc & nha: c?ng, Heuco
. a2 dap an
- Lam bai tap vé .
ha nhanh va
duang (309
- Xem trudc tai tng (30%)
lieu GV cung cap
trudc ¢ nha.
Day: Giai dap, néu | A2.20
cac 16i thuong gip |- Pua
Hoc & lop: nhirng bai
22 On tdp - :Fraq d6i nhiing tap tai 16p.
van dé€ chua 1o Cho SV
hodc chua hiéu diém cong
trong budi hoc; néu co6 dap




- Lam bai tdp van | an nhanh va
dung dang (30%)

5. PANH GIA MON HQC (Course assessment)

Thanh phan danh gia CPRMH Ty 18 (%)
Al. Qué trinh (tham gia xay dung bai,
. e CO5 10%
bai tap & 16p, bai tap vé nha)
A2. Thi/ Kiém tra/ Bai tap 16n gitra ky C03,C04,C06 30%
A3. Thi cudi ky C01,C02,CO3. 60%

6. QUY DINH CUA MON HQC (Course requirements and expectations)
- Du 16p: theo quy dinh ctia nha truong
- Sinh vién doc nghién ctru tai liéu mon hoc do giang vién cung cép trude
mdi budi hoc.
- Lam bai tip vé nha, tra 1i cic cau hoi ngan va bai tip nhanh trén 16p: s&
duoc cho diém cong vao diém qua trinh 10% hodc diém 30% cua sinh vién.
7. TAI LIEU HOC TAP, THAM KHAO
Giao trinh
Poan Thi Hong Van, Bui Lé Ha (2002), Quan tri cung irng, NXB. Thong ké
Poan Thi Hong Van, Nguyén Xuan Minh, Kim Ngoc Pat (2011), Qudn tri
cung 1ng, NXB. Tong hop TP. HCM
Tai li€éu tham khao
Bolstorft, Peter, Rosenbaun, Robert, Ngoc Ly, Thuy Ngoc (2011), Quan tri
chudi cung 1rng hoan hdo, NXB. Lao Pong X4 hoi
Truwéng khoa/ bd mon Giang vién bién soan

(Ky va ghi rd ho tén) (Ky va ghi rd ho tén)
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